L

ife Pieces to Masterpieces is more than a place. It is a state of mind. Here
obstacles become victories, hopes and dreams become realities and remarkable
journeys begin.
This is the journey of a masterpiece.
Connect Develop an atmosphere for reflection and introspection.
Identify and share past events, feelings and knowledge of world history.
Create Express experiences in the form of visual, literary and performing arts.
Capture Apprentices’ imagination through art, song, dance, freestyle poetry and
creative writing.
Contribute Have a say in making the community and the world a better place. Know
that you have so much to offer.
Celebrate Embrace the uniqueness in each of us and enjoy LIFE! We encourage all
at Life Pieces to celebrate our individual and group accomplishments.

Mission

Life Pieces To Masterpieces uses artistic
expression to develop character and leadership,
unlock potential, and prepare African American
boys and young men to transform their lives
and communities.

Vision

Life Pieces To Masterpieces envisions a
community in which young black men can
explore and express a positive identity, and
reach their highest potential.

Our Journey Together
It began 20 years ago with seven young boys who were throwing rocks in the Lincoln Heights community
in northeast Washington, D.C., and a few adults who wanted to help them. Two decades later, Life Pieces to
Masterpieces has grown to serve about 200 boys and young men each year. Our mission has always been one
of tremendous purpose, guided by the belief that each of our Apprentices is filled with amazing potential.
As I walk the halls of our campus now, I am inspired by the smiling faces and joyful innocence of our young
boys as they learn to tie their shoelaces, learn to read, or paint their first canvas. Our mentoring model inspires
me daily as I work with young men like David Horn. David started with Life Pieces to Masterpieces at age
8. Now 25, he has transitioned through every program that we offer, from After School through Saturday
Academy. Now he is completing our Education Architects program, aiming to become a full-time teachers’
aide. Like David, more than 1,500 young boys who have grown up in our program have defeated the odds to
reach their dream.
Their success is our success. Last year, we completed our first independent Program Assessment report; we
welcomed more than 50 international visitors to our campus, and we shared our model and curriculum
at several national conferences. We have completed years of consistent financial audits, become a national
model, and grown to serve more Apprentices than ever. But in these times of widening opportunity gaps, the
D.C. community is calling for our services even more.
This annual report—our first—is a milestone as well. As you flip through these pages you will discover our
journey together. You will uncover in these pages all the possibility that exists when potential is nurtured. And
you will see that when you support our mission you are ensuring that hundreds of African-American boys
become amazing men.
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We are on this journey together, and I invite you to share the next steps. Within the next few years we will
begin placing our trained Education Architects in local classrooms; we will expand our training program and
publish our curriculum; we will ensure more people see our amazing student-created artwork; and we will
strengthen our approach to assessing outcomes.
David once wrote a poem about his journey:
It starts with one child...
They never met a human, as meta humans metaphors
Not met before, cause they never laid on the mat before
Patted the repertoire, as we swam through the reservoir
With sharks and alligators
Or faced the ultimatum of the uneducated
Or inspired...
To be an architect is to be an igniter to the fire,
Leaving that legacy would make sure that your dreams would never retire.
The next steps in our journey are possible, with your help.
Selvon Waldron,
Executive Director
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TREE HOUSE

Foundations for growth and dreams

The journey begins
Ages 3 to 5

Through the Human Development System and
Shield of Faith, Apprentices learn the tools to
navigate their journey

Apprentices are instilled with values and principles
at a very young age

93% of Apprentices in our After-School

W

hen you visit Life Pieces to Masterpieces
at Drew Elementary School in Washington
D.C.’s Ward 7, the sounds of chatter and
laughter invigorate the air. Your eyes
ricochet down the hall from one colorful, compelling piece of
art to the next, the work of Life Pieces’ Apprentices. At first
blush, the classrooms resemble many like the art, where
kiddie sparks of youthful energy circle mounds of crayons,
chalk and construction paper.
But stop there: Several visuals quickly tell you that Life
Pieces is a special after-school program. For one, while Life
Pieces incorporates homework help and tutoring, that’s just
the tip of the iceberg. At the heart of its effectiveness is that
Life Pieces systematically gives Apprentices the foundation
and self-confidence to defy the bleak statistics that define
Wards 7 and 8—where some 40% of children live in poverty
and all too many end up in juvenile detention.
“The minute a young man joins Life PIeces, the conversation
around his success shifts towards potential and possibilities,”
says Brother Maurice Kie, program director. ‘“We don’t
necessarily see their situations as a deficit, but rather as a
way to become better young men.”
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Posters detailing the centrifugal forces of the Life Pieces
model—the Human Development System and Shield of
Faith—are on every classroom wall. Together these two sets
of convictions drive all that Life Pieces achieves. Working
in tandem, these systems provide a multi-dimensional and
life-changing experience for the young black males that Life
Pieces serves.
The Human Development System is a concrete set of
character-building beliefs and strategies that address
the challenges that the Apprentices face, through artistic
and personal expression, increased self-awareness and
productive, forward-thinking action. Apprentices practice
the system and Shield of Faith at every age and level of
the program, as they grow in maturity, discipline, and
sophistication.
“Life Pieces is a place where possibilities exist,” says
executive director Selvon Waldron. “These young black
boys and men are powerful beyond measure. Once they are
surrounded with the love, safety, security and the values that
we provide, they can do great things.”

program maintained or improved their
grade in reading period

97% of Apprentices in our After-School
program maintained or improved their
grade in math period

W

hen young Apprentices enter the Tree
House classroom as three- or four-yearolds, they quickly are shown opportunities to
demonstrate their learning through behavior,
such as following directions and sharing with others. At this
age the messages are very concrete. Apprentices learn to
recognize the Shield of Faith values by their colors—blue,
for example, represents Giving; brown means Discipline.
The staff introduces the curriculum concepts creatively,
viewing every interaction as a teachable moment. At all
levels of the program, but particularly with Tree House youth,
Apprentices are complemented whenever they behave in
the spirit of the Life Pieces culture.
When a young man holds a door open for a group to enter,
the adult may say, “You are doing a good job of being a
Gentleman.” When an Apprentice shares his pencils, he
may hear, “You are doing a good job of demonstrating
Giving, ” or “You are showing a lot of Blue right now.”

“I have definitely seen a lot of progress,” Ms. Graver adds.
“One apprentice who used to tattle all the time has reeled
that in. Another who cried when he didn’t get his way no
longer does that. You have to make them understand that
they are old enough to use their words and actions to make
better choices. “
“Some people say, why do you start at young as three?
But we say, “Why not?” says William Pitts, a family and
wellness consultant, who serves as an advisor and mentor
to Apprentices of all ages.
“The socialization process starts earlier than three,” he
continues. “Our Apprentices see drugs and violence as early
as one year of age and can become socialized to that. So
why not give them a positive environment at three? This is
a safe place for them to express themselves. Here they are
loved the minute that they walk in the door.

“Self-regulation is very important at this age,” says Jade
Graver, a Tree House co-educator. “I always stress that
Discipline is doing what you need to do as opposed to what
you want to do.”
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KINGS

Learning the values of a true gentleman
Ages 7 to 9

Apprentices build their sense of dignity and respect
for themselves and others

“When we look at a young man who comes
to Life Pieces, we see so much potential. It
may not have been revealed yet, but they
have infinite possibilities. They can use their
power to transform their lives and their
communities.” -- Loretta Curry, director of
education programs

T

he Kings classes represent a key milestone for
our Apprentices. By this time it is expected that
they not only have a firm grasp of the Human
Development System and Shield of Faith but can
also begin to apply them to their daily life.
Kings Apprentices are at a critical point in their development.
“Growing up in these communities, we have a very,
very blurred version of what it means to be a man,” says
Benjamin Lasso, a Kings co-educator. “Our Apprentices get
the message that they have to be this tough, hard guy. And
you begin to see that at the Kings stage.”
“The world around them tells them that they can’t have
feelings or be soft, because if they are, they will be a victim,”
Lasso continues. “In many cases, they have been taught
that since they were babies, and then it’s just reinforced
as they get older. So we work really hard at showing them
another way to be. We stress using your positive thoughts,
words and actions to control yourself and your destiny.”
The Life Pieces staff encourage Kings classmates to
celebrate each other’s accomplishments both within and
outside the program.
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“One of the bigger challenges for this age group is to

teach them to be good to one another and how to respond
appropriately to authority figures who are in their corner,”
observes Kings co-educator Patrick Noel. “I particularly
stress the Discipline and Language aspects of the Shield
of Faith—the idea of acting and speaking positively to one
another.”
That message has not been lost on eight-year-old Brother
Izaiah. “At Life Pieces I’ve learned that loving means not
hurting each other’s feelings and not reacting bad when
something small happens.” Brother Izaiah, who hopes
to one day be a police officer, adds, “I tell my friends’
moms that there is this after-school program called Life
Pieces to Masterpieces and it teaches young men how to
be gentlemen. And a gentleman is somebody who uses
manners and doesn’t react big to things and doesn’t say
mean things about your brothers.”
His classmate, Brother Kaden, also eight, agrees. “The
value of Loving means that if somebody is hurt, you can like
just help them up. And Language means you need to say
nice things.”
Or in the words of eight-year-old Brother Jai’Air: “I like that
Life Pieces teaches us discipline and they care for us. They
always give us help when we need it.”
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LEGACY

The path for leadership
Ages 10 to 13

Apprentices deepen their understanding of how their
actions and words will shape their destiny

100% of parents believe that Life

Pieces is a safe place for their sons
(compared to Ward 7 and 8 statistics on
violence and crime)

97% of parents say their sons speak
positively about their futures.

B

y the time they reach the Legacy classroom,
Apprentices are often at a crossroads. At this stage,
educators devote much time to helping Apprentices
reflect on their daily lives and understand how
external factors influence their thoughts, words and actions.

discussing self-image, and some of them said that when
they were younger, they used to run around and act out.
Or they had problems controlling themselves. But now they
see themselves as people with more discipline and a real
respect for routine.”

“I’m dealing with young men who are at the point where they
have to make tough, potentially life-changing decisions.
You could go left or right,” says Legacy co-educator Arnold
Greene. “And they are under a lot of peer pressure. So I
really concentrate on Leadership. Because the Leader
is going to be the one that stands outside the crowd and
says, ‘I’m going to go in this direction, despite the fact that
everybody else is going another way.’”

Brother David, age 12, has been with Life Pieces for five
years and hopes to pursue engineering. He credits the
program with making him “less stressed and more outgoing.”
“Brother Arnold talks about how some of the people here
at Life Pieces live in difficult environments, and we have to
be careful to avoid bad influences,” David adds. “We learn
about giving, which to me is selflessness. And spiritual
principles. You need to understand that everybody has their
own beliefs and respect that.”

To help them make the right decisions, Life Pieces staffers
engage the young men about their personal, familial and
other close relationships. Legacy Apprentices participate
in more educational trips away from the program site and
delve into current issues and events, such as the current
Presidential election. At this age Apprentices have also
learned to complete the full art process (sketching on
canvas, cutting, pinning, and sewing) as a group.
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“I have seen the Apprentices really grow and respond to
the structure and routine that we give them,” Mr. Greene
continues. “We are planting the seeds by talking about
reflection and building character. The other day we were

Eleven-year-old Brother Avonte agrees. “Discipline is about
controlling my thoughts and actions so that I will have a
positive destiny. Before I came to Life Pieces, I got in fights
all the time—every day. Now I don’t fight at all.”
“Life Pieces really provides a fatherly influence for my sons,”
says Brother Avonte’s mom, Angel Gray, who is also a coeducator for Tree House. “The people there have taught
them what a man should know and how he should act. What
it really means to be man. And these young men in these
neighborhoods really, really need that.”

9

Shield of Faith

A

rt is vital to Life Pieces. The Shield of Faith draws inspiration
from the color wheel,with each color representing a value.
These values are stressed in the classroom to encourage
each Apprentice to use Loving, Giving, Spirituality, Meditation,
Language, Arts, Discipline and Leadership in their daily lives. In turn, the
art created by Apprentices uses the colors of the Shield of Faith--helping
each Apprentice to create his own life masterpiece.
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SATURDAY ACADEMY
Stepping up to the future
Ages 14 to 17

Apprentices set their minds and goals toward life in high
school and beyond

100% of seniors in our Saturday

Academy program have graduated from
high school and continued on to pursue
secondary education or career training
programs (over the past six years)

R

oom 105 in the old Bell Building on the campus of
George Washington University looks
about as ordinary as any classroom could. Twentyeight desks squeezed into an underheated room; a paint-coat of institutional off-white covering
unadorned walls; windows
facing out on an unremarkable courtyard. Yet at the
gatherings for Saturday Academy, something very unordinary happens here.
On a Saturday this past fall, the young men of Ward 7 and
8 trooped into the room and settled into desks too small for
their growing legs. Fourteen apprentices here for a weekly
ritual that is part motivational history lesson, part group
encounter, and part opportunity for personal growth.
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The purpose of Saturday Academy is to give these young
men further teaching on identity building and goal setting,
so that they can go on to thrive after high school. “Saturday
Academy has several focuses,” says Life Pieces executive
director Selvon Waldron. “There is definitely a concentration
on college access and college prep—mechanisms for
educational survival like setting and meeting deadlines and
time management. But we also start to really apply the
Human Development System in different ways. Apprentices
are paired with a mentor for service projects. We also delve
deep, deep into black male identity issues to prepare them

for some of the distinct challenges that they will face.”
Brothers sit in the center of the room for the “hot seat,” a
cherished part of the weekly ritual for Saturday Academy
students. Whoever sits on the hot seat has the honor of
being bombarded by his brothers with rapid-fire questions
and must answer honestly. One apprentice, Brother Marlon,
a sophomore at McKinley Tech, takes a seat in the center.
Favorite team?
“The Wizards.”
Biggest weakness? Marlon admits that “sometimes I can be
anti-social.”
What are you proud of?
“My life.”
What do you want to do after high school?
“Go to the Massachusetts Institute of Technology and
become an engineer.”
MIT.
Hearing Marlon express it aloud here in front of his brothers,
and seeing the quiet determination in his eyes, you believe
he can make it.It’s the sort of un-ordinary thing that just could
happen because of Life Pieces and Saturday Academy.
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EDUCATION ARCHITECTS
Coming full circle
Ages 18 to 25

Apprentices prepare for a life in educating and giving back

90% of Education Architects passed the
ETS Para-Professional Exam.

100% of program graduates said that

they now knew how to prepare for a job
interview (compared with just 33% before
the program)

B

rother Alex Moore finds himself back where he started. A
part of Life Pieces since age 7, he is now an educational
aide at Drew Elementary and a 2014 graduate of the first
class of Education Architects.

Moore says that Education Architects was a needed step to gain
experience and the skills needed in his chosen profession. It also
got him a job at Drew Elementary.
“I got a chance to get more preparation for my career path, which
is in child care,” Moore says. “I got to see what it’s like to be
around professionals who have gone on into their fields and have
major experiences in things I’m interested in.”
For the first time in U.S. history, black and brown students
outnumber non-minority students across America’s public school
systems. Yet, the majority of U.S. teachers are white females;
only 2% are black men. Here in the District, 9% of teachers are
black men—better, but still not enough
Education Architects was conceived, in part, to address this
discrepancy. “When you go to many schools in DC, you will not
see a black male presence, other than maybe a gym teacher
or the maintenance person,” says executive director Selvon
Waldron. “So those are often the only role models in schools that
young black males get a chance to see. It’s so important to recruit
and train black males to enter the teaching profession.”
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The Education Architects program is the final step of the Life
Pieces curriculum. Architects complete an intensive eightmonth training course in classroom techniques and educational
methodology, which culminates in certification to work as
educational aides in D.C. public schools.

Through partnerships with D.C. Public Schools and the Urban
Teacher Center, who support the Education Architects program,
Apprentices who complete the program have a 90% success
rate in finding a job. Apprentices are also continuing their own
development by learning professionalism and career skills.
Also, Waldron says the program builds the self-efficacy of
Apprentices, “to help them realize that you, as well, can be an
educational aide, you can be a teacher. You can do it.”
Waldron wants more Apprentices to become mentors to those
young boys who are beginning their own journey of becoming
a masterpiece. “The hope is that they come back and serve the
communities in which they grew up. Because you have much
more passion if you are serving your own community,” Waldron
says.
Seeing a complete circle—Apprentices who are now grown men
and have become mentors to other Apprentices--is the sign of
success. As the younger Apprentices see Brother Alex and his
work at Drew Elementary, Brother Alex sees these young men as
the future, as well.
“I see so much of myself in some of the boys now—in the
behaviors and some of the identity crisis,” he says. “In the fun
nature, wanting to play with their friends and your brothers.
It takes me back to that place where I was a kid searching for
some direction. Now, I have the opportunity to give them some
direction.”
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Everyday Miracles

Life Pieces celebrates 20 years of growth,
progress and possibilities

to share his vision with them in visual arts and share his life
journey, since the boys’ lives were definitely a reflection of his.
At the same time, I wanted to share my innate creative abilities
around communication and healthy decision-making—that’s
how it came together.”
The co-founders will admit that it was touch and go at the
beginning. While they were working to meet the needs of the
original seven boys, trying to create an organization from the
ground up is no easy task. Johnson describes this as on-thejob training.

T

heologian and author Frederick Buechner once
wrote that “a miracle is when the whole is greater
than the sum of its parts. A miracle is when one
plus one equals a thousand.”

In the 20 years of Life Pieces to Masterpieces, daily miracles
have swirled in each painting and each Apprentice who
stepped through the door.
The organization was born out of the need of seven boys
looking for guidance and love and the desire of co-founders
Larry Quick, Mary Brown and Ben Johnson to find lifechanging work and artistic wholeness.
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They also wanted to give back to the community some of
their own hard-earned life lessons. Explains Brown: “We just
wanted to share our innate creative abilities. Larry wanted

“For the first year, we didn’t raise money,” Johnson says. “We
weren’t doing enough research, trying to raise money from
everybody.”
The thousand miracles include those who came along to
support the fledgling organization. Key support came from
Kathy Freshley and the Eugene and Agnes Meyer Foundation,
who stood alongside Life Pieces and walked them through
the development process. Other partners like the Moriah
Fund and the Meade Foundation, as well as the Children’s
Trust Neighborhood Initiative and the D.C. City Council, saw
the vision and the potential and offered their support.
“Our budget was small at the beginning,” Johnson says. “It
was, ‘How are we going to fund this? How are we going to
keep our doors open?’”
Life Pieces grew organically, evolving as the boys grew into
men, and the budget and sponsorships grew to a sustainable
level. Quick stayed with Life Pieces for the first five years

before turning to art full-time. As executive director, Brown
would see Life Pieces deepen and grow into a well-established
organization, recognized and valued by the community.
Now in its 20th year and under the leadership of current
executive director Selvon Waldron, Life PIeces is the leading
model for the development of black men beginning at a young
age through their adolescence to adulthood.
“The continuum and consistency that we offer are so critical,”
explains program director Brother Maurice Kie, who was one
of the original seven Apprentices. “Someone might struggle
here and there, but eventually he is going to succeed because
Life Pieces doesn’t have people for a short time, but rather for
years. That and the sense of family here make Life Pieces
so powerful. it is pretty much signing up for Life. We used to
say ‘don’t do life in jail, do life with Life Pieces. Choose Life
Pieces, and you will have the freedom, love and support to
do what you want to do and be the best person you can be.”
With national and international partnerships, Life Pieces is
poised to replicate this model to other communities to reach
those wanting to beginning their own journey to becoming a
masterpiece.
Life Pieces to Masterpieces is now greater than the sum of
its beginnings. Yet those initial miracles are still there, seen in
the faces of each Apprentice who comes through the doors
at Drew Elementary. 2016 is not only a celebration of twenty
years of making miracles; it is the starting point for all the
miracles to come.
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LPTM STAFF

Financial Summary (v1)

A

s we celebrate 20 years of service to our
community, we are pleased to report that Life
Pieces to Masterpieces has established itself as a
thriving, viable, and financially stable organization.
Our financial results for 2015 continued the positive trend
of recent years, as we finished with a net surplus of nearly
$13,000, the third consecutive year in the black.
Life Pieces is an efficient and well-run organization, with
fundraising expenses constituting just x.x% of total expenses.
Total operating expenses are kept in line with revenue, while
at the same time we are making needed investments in
staff and programs to continue to expand and improve our
services.
With the continued investment and support of our friends and
partners, we will continue to fulfill our mission of preparing
African-American boys and young men to transform their lives
and their communities..

Thank you for your part in making this journey possible!

SUPPORT AND REVENUE

Grants and Contributions

2014

2015

Variance

$1,178,346

$1,091,107

-7.4%

118,640

81,000

-31.7%

Fee for Services

19,000

22,750

19.7%

Art Sales and Exhibition Fees

15,270

8,990

-41.1%%

In-kind Contributions

Other Income

32

903

2,721.9%

Total Support and Revenue

1,331,288

1,204,752

-9.5%

Program Services

$803,841

xxx,xxx

xx.x%

241,468

xxx,xxx

xx.x%

EXPENSES

Management & General
Fundraising
Total Expenses
CHANGE IN NET ASSETS

161,843

xxx,xxx

xx.x%

$1,207,512

1,163,607

-3.6%

$124,136

$41,144

n/a

- Ade Alabi Finance Director
- Alfonso Beale Program Quality and Assessment Coordinator
- A’Mara Gibbons Co-educator: Transition Treehouse I
- Antonio Alston Co-educator: Chess and Games
- Arnold Greene Co-educator: Legacy
- Benjamin Lasso Co-educator: Kings I
- Da’Quann Glosson Junior Mentor: Treehouse I
- David Horn Co-educator: Kings I/II (GW)
- Elijah Robinson Junior Mentor (in training)
- Ellen Cappard-Addo Co-educator: Kings II
- Frank Hall Co-educator: Rugby
- Jacqueline Fassassi Food Service Coordinator
- Loretta Curry Director of Programs and Education
- LucyRose Moller Community Outreach & HR Manager
- Mark Voltaire Co-educator: Kings I
- Markese Stephens Junior Mentor (in training)
- Maurice Kie Operations Manager
- Maurice Woodley Co-educator: Treehouse II
- Minami Hofmann Visiting Artist
- Mignotae Kebede Development Manager
- Olutosin Ogunyale Co-educator: Treehouse I
- Patrick Erick Noel Co-educator: Kings II

Note: 2015 column represents unaudited figures for the fiscal year ending 12/31/15.

Art Sales
and Exhibition
Fees 1.4%

In-kind
Contributions
8.9%

Fee for
Services
1.1%
Other
Income
0.1%

LEGACY SOCIETY MEMBER

2015

Revenue
by Source

Grants and Contributions
88.5%

- Allie Bird
- Andre & Nadine Kearns
- Anthony Francavilla
- Barrett Evans
- Cameron Jones
- Christa Dub
- Cynthia Robbins and Jackie Greene
- Damon White
- Debbi Jarvis
- Don Neal
- Edward Jones
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- Kristal High
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- Linda McIntyre
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- Mary Brown
- Micheal Beale
- Mohini Malhotra
- Osasu Oronsaye
- Raymond Covington
- Sana Al-Hajj
- Selvon Waldron
- Tamara Copeland
- Walla Elshiekh

2016 DONOR
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- Anne & Joseph Shumen
- Carol Kolker

- Patrick Lukulay Co-educator: Kings I/II (GW)
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- Tyrin Williams Junior Mentor: Kings II
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